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Financial Highlights
MBHE

2025
—Z_hF
RMB’000
AR®TT
Revenue Wz 5,109,174 5,885,495
Gross profit EF 699,990 592,563
Profit (loss) for the year FAEF|(EE) 89,126 (262,565)
Profit (loss) attributable to owners iIN/NETE ¥ SN
of the Company Br(EE) 85,724 (263,682)
Gross profit margin EFE 14% 10%
Earnings (loss) per share BRER (EE)
— Basic — EK RMBO0.055 RMB(0.168)
AR®0.055T AR (0.168) T
Total assets BEME 19,801,840 19,677,550
Net assets BEFE 16,964,923 16,879,995
Liquidity and Gearing nBHEERAR
Current ratio BN EL 1 2.76 477
Quick ratio PO Jn 2 2 2.54 4.53
Gearing ratio AfFtE 3 0.14 0.14
Notes: Mt -
1. Current ratio is calculated as current assets divided by current liabilities. 1. B FR R EES RS R EAE -
2. Quick ratio is calculated as current assets less inventories divided by current 2. BRI EZ R EERFRG BB A E -
liabilities.
3. Gearing ratio is calculated as total liabilities divided by total assets. 3. BEHFZR EREREERENE -

—T R FIERE | ENKE AR R AT 5



Consolidated Statement of Profit or Loss and Other Comprehensive Income

e Rak EES

For the year ended 31 December 2025 #Z=2025%12 A31H L FE

2025
k- S §- 3
RMB’000
AR®TT
Revenue Wz 3 5,109,174 5,885,495
Cost of sales THERAR (4,409,184) (5,292,932)
Gross profit EF 699,990 592,563
Other income E A A 4 221,819 240,228
Reversal of expected credit losses on R REMEWGRAEE
trade and other receivables, net 1B O F %A 49,696 11,342
Other expenses, other gains and losses Hﬁﬂ@ﬁﬁ H izt K 5 (60,292) (28,520)
Distribution and selling expenses DRI ERY (367,497) (348,967)
Administrative expenses THHEX (286,757) (302,081)
Share of losses of associates TE(LE N A E R (36,350) (50,965)
Share of results of joint ventures JEIREENEES 104 (4,431)
Finance costs BB R (36,717) (54,730)
Profit before tax 4 5 A& ) 183,996 54,439
Income tax expense FriSfiFA > 6 (94,870) (317,004)
Profit (loss) for the year im%ﬂ(gﬁé) 7 89,126 (262,565)
Other comprehensive expense Hih4iz A&
Item that may be reclassified #ERE feE %ﬁf}ﬁﬁfﬁﬁﬁﬂﬁ
subsequently to profit or loss: HH -
Exchange differences arising on BONETSITE E
translation of foreign operations ME 5 R (8) -
Profit (loss) and total comprehensive ﬁl*l&ﬂ()@ﬂ%)&
expense for the year EfizaE 89,118 (262,565)
Profit (loss) for the year attributable to: ilﬁ&ﬂ(ﬁiﬁﬁ wER
Owners of the Company PN/ ﬂ%ﬁ}\ 85,724 (263,682)
Non-controlling interests IR 3,402 1,117
89,126 (262,565)
Total comprehensive HitiraBREER
expense attributable to:
Owners of the Company VIN/NEIL =N (8) -
Non-controlling interests JEVE AR 2 - -
(8) -
Profit (loss) and total comprehensive ilﬁq%ﬂ(ﬁﬂé)ﬂﬁﬁﬂ
expense attributable to: FEEBERRER
Owners of the Company VNN T%ﬁﬁ/\ 85,716 (263,682)
Non-controlling interests Bl gy ey 3,402 1,117
89,118 (262,565)
RMB RMB
AR AR
Earnings (loss) per share BRERN(EE)
Basic AR 9 0.055 (0.168)
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Consolidated Statement of Financial Position
ReMBERKAE

As at 31 December 2025 72025512 A31H

2025
k- S §- 3
RMB’000
AR®TT
NON-CURRENT ASSETS FERBEE
Property, plant and equipment ME - B N ERE 5,756,833 5,791,017
Quarry Bi% 716,651 764,349
Right-of-use assets PHEEE 696,403 695,026
Investment properties WEMTEE 113,616 120,540
Goodwill EES 554,241 554,241
Intangible assets BV EE 2,448 2,536
Interests in joint ventures REEDE S 69,104 69,461
Interests in associates Jr kN ey 690,373 726,723
Restricted bank deposits ZIR&SRITIE 27,917 9,113
Bank deposits with original maturity FRIEBIEAR A=A 2
over three months TFHIFER 4,211,000 -
Deferred tax assets BEFIEAE 144,002 158,953
12,982,588 8,891,959
CURRENT ASSETS MEAE
Inventories =78 10 550,638 532,364
Trade and other receivables T 5 N E A E U R TR 11 1,126,764 832,287
Financial assets at fair value through BBEREAAEE
profit or loss (“FVTPL") BEZEMEE 81,172 135,315
Tax recoverable AR IR I 617 3,529
Amount due from an associate LS 2 B FOR = 3,956
Amounts due from joint ventures JEI A L EEFIE 15,859 36,324
Amount due from the ultimate holding JEUN B 43R A% A B FRIE
company 14,572 -
Restricted bank deposits ZRRHISRITIER 286,231 280,802
Bank deposits with original maturity FRIEBIERBB=EAZ
over three months TEHITE X 3,787,769 7,666,455
Cash and cash equivalents HWENIRSEEY 955,630 1,294,559
6,819,252 10,785,591
CURRENT LIABILITIES mEA R
Trade and other payables R 5 MAMEN A 12 809,689 1,034,306
Amount due to a joint venture A& EFIA 13,093 19,458
Amount due to an associate FEB & R B FIE - 256
Amount due to a related company FEAS BB 2 ) 50R 3,266 -
Tax payables FERIBIE 31,967 76,425
Borrowings — due within one year BEE - —FR5H 1,452,117 1,014,803
Lease liabilities HeEalE 5,334 6,975
Contract liabilities NE=Ei 150,452 108,864
Deferred income IEIEW 2R 4,997 2,097
2,470,915 2,263,184
NET CURRENT ASSETS mEEERE 4,348,337 8,522,407
TOTAL ASSETS LESS HERERRDAR
CURRENT LIABILITIES 17,330,925 17,414,366

TR CRF FERE | ENKR(hE) AT



Consolidated Statement of Financial Position 458 BAT&AA 2R
As at 31 December 2025 722025412 H31H

2025
k- S §- 3
RMB’000
AR®TT
NON-CURRENT LIABILITIES FRBAR
Borrowings — due after one year BEe——F%5H = 132,000
Lease liabilities HEaE 83,444 87,746
Provision for environmental restoration RIBIRIE e 74,648 64,628
Deferred income EE Y 52,128 27,290
Deferred tax liabilities EEFRIBEE 155,782 222,707
366,002 534,371
NET ASSETS RERE 16,964,923 16,879,995
CAPITAL AND RESERVES BER R
Share capital P& 13 140,390 140,390
Reserves i 16,460,254 16,374,538
Equity attributable to owners of RRBHEE NEIEERS
the Company 16,600,644 16,514,928
Non-controlling interests JEFEAR RS 364,279 365,067
TOTAL EQUITY gsaen 16,964,923 16,879,995
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Consolidated Statement of Changes in Equity
FeEaBER

For the year ended 31 December 2025 & 52025412 A31H L&

Attributable to owners of the Company

AT ARH

Share
capital

Other Revaluation
reserves  reserves

Statutory
reserves

23
RIVB! 000

b3 |
RVB000
ARETL

(note )

RUER
RABO00

ARETTL
(oteb)

Efbh
RMB'000

AE%%&

(note )

Special  Translation

reserve

i
RMB'000

RMB 000

Attributable
to non-
controlling
interests
il
L
RMB'000

Retained

reserve  earnings  Sub-total Total

ERGRE  EWba
RVB'000

NEETTL

It
RMB'000
ARETT

Rit
RMB'000

Asat 1 January 2024 POAEIRIB 2GR 140390 4458479 286,038 155,741 1,635,906 - 10166297 16,842,851 363950 17,206,801
(Loss)proft and tota comprehensie 70558 BAIRE 54
{expense) income for the year (BR Az - - - - - - (263680 (83680 117 (262565)
Appropriation &5 - 259,565 - - - - (259569) - - -
Dividends recogrised as disrbution 2EA T2 s Havg)
note§) - - - - - - (64,241) (64,241) - (64.241)
At 31 December 2024 AOMENAYAZER 14039 4718044 286,038 155,741 1635906 - 9578809 16514928 365007 16,879,9%
Proft or he year g - - - - - - 85,724 85724 340 89,126
Bchenge diffrencesarsngon S ETEF RS
trangation of foregn operations B £E - - - - - ] - ® - ]
Total comprehensive EpEfiaERes
expense for the year - - - - - ) 85,724 85,716 3402 89,118
Appropriation & - 90,926 - - - - (90,926) - - -
Sautoyresenestocoverthe  EEXNTEERER
loss and reducton ofregstered SR ERE A e
capttal (note ) - (15889 - - - - 75,889 - (4,190) (4,190)
At 31 December 2025 AOSENAYAZER 14039 4,733,081 286,038 155741 1,635,906 (8) 964949 16,600,644 364279 16,964,923
Notes: Hiat -
a. In accordance with the relevant laws and regulations of the a. RIZFEAEKFE ([ B ) F %7 RZ

People’s Republic of China (the "PRC”), the Group’s PRC
subsidiaries are required to provide for PRC statutory reserves,
including enterprise expansion fund and general reserve fund, by
way of appropriations from their respective statutory net profit
(based on the subsidiary’s PRC statutory financial statements) but
before dividend distributions.

All appropriations to the funds are made at the discretion of the
subsidiaries’ board of directors. The board of directors shall decide
on the amounts to be appropriated based on the profitability of
each subsidiary each year.

The enterprise expansion fund may be used to increase registered
capital subject to approval from the relevant PRC authorities. The
general reserve fund may be used to offset accumulated losses or
increase the registered capital of the subsidiary subject to approval
from the relevant PRC authorities.

The above reserve funds are not available for dividend distributions
to the shareholders of the subsidiaries.
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Consolidated Statement of Changes in Equity 47 & x5 & 8h&K

For the year ended 31 December 2025 %2025 12 A31HILEFE

Notes: (continued)

b.

Other reserves as at 31 December 2025 and 2024 mainly
comprise (i) capital contributions from Asia Cement Corporation
(“Asia Cement”), immediate and ultimate holding company of
the Company, and the non-controlling shareholders, (ii) the
remuneration paid by Asia Cement to certain employees of Asia
Cement and its subsidiaries for their service provided to the Group
(the “Payments”), and (iij) @ waiver of advances from Asia Cement
in relation to the audit fees of the Group for the three years ended
31 December 2004, 2005 and 2006 paid by Asia Cement on behalf
of the Group. The Payments were not recharged to the Group and
therefore the Payments were treated as capital contribution from
Asia Cement.

Revaluation reserve represents an associate of the Group, Yuan
Ding Enterprise (Shanghai) Limited, transtferred its property, plant
and equipment and right-of-use assets to investment properties
on 31 December 2021, and the respective sharing of difference
between the fair value and the carrying amount of the property,
plant and equipment and right-of-use assets was recognised in the
other comprehensive income.

Special reserve as at 31 December 2025 and 2024 represents
mainly (i) approximately RMB1,623,254,000 as the difference
between the nominal value of the ordinary shares issued by
the Company and the aggregate of share capital and share
premium of the subsidiaries acquired by the Company through
the exchange of shares during the Company’s reorganisation in
2004; (i) approximately RMB3,577,000 as the difference between
the capital injected by Der Ching Investment Co. Ltd. (“Der Ching
Investment”), a wholly-owned subsidiary of Asia Cement, and the
increase in carrying amount of the non-controlling interest as a
result of the deemed disposals in 2007. After the capital injection,
Der Ching Investment’s interest in Sichuan Yadong Cement Co.,
Ltd. (“Sichuan Yadong”) was further increased from 18.92% to
36.84%, (iii) approximately RMB54,216,000 as the difference
between the consideration in acquiring the remaining 36.84%
equity interests in Sichuan Yadong from Der Ching Investment and
the decrease in the carrying amount of the non-controlling interest
as deemed contribution from Asia Cement in 2008; and set off
by (iv) approximately RMB37,987,000 as the difference between
the decrease in the non-controlling interests of approximately
RMB60,076,000 (being the reduction in the proportionate share of
the carrying amount of the net assets of Wuhan Yaxin Cement Co.,
Ltd. ("Wuhan Yaxin”)) and the consideration paid of approximately
RMB98,063,000 in relation to the acquisition of additional 20%
equity interest in Wuhan Yaxin from non-controlling shareholder.

In June 2025, the shareholders’ meeting of Wuhan Yaxin, a
subsidiary of the Company, resolved to use the statutory reserves
to cover losses while simultaneously reduce its registered capital.
The registered capital was reduced from RMB90,000,000 to
RMB40,000,000, among which RMBS8, 100,000 was allocated
from the capital reduction proceeds to cover accumulated losses,
resulting in a total capital reduction payment obligation of
RMB41,900,000. As of 31 December 2025, this amount remained
unpaid.

Kyt - (&)

b.
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Consolidated Statement of Cash Flows
FEReRE

For the year ended 31 December 2025 & 52025412 A31H L&

2025
—Z_hF

RMB’000
AR®FE

OPERATING ACTIVITIES BEXY
Profit before tax R BTz A 183,996 54,439
Adjustments for: TR
Depreciation and amortisation P& Ly 643,527 758,255
Finance costs RhE A 36,717 54,730
Losses on fair value changes on KEUTBEALEEAE
investment properties EEhIE Lk 18,211 12,812
Gain on fair value changes on FEBREARBEEHE Y
financial assets at FVTPL CREEA N BEZSNE (27,270) (51,772)
Reversal of expected credit losses on JFEE L AR Lt EE L R O 7B
trade and other receivables, net ZEB&E (0% (49,696) (11,342)
Losses on disposal/write-off of HE S REEYE - BE R
property, plant and equipment BBz EE 21,191 23,626
Losses on disposal/write-off of HE B ET S E 2 B8
intangible assets - 32
Losses on disposal of investment HEREETEE 2 EE
properties 1,773 -
Interest income on bank deposits HRITHEFHAEUA (166,316) (189,080)
Share of results of joint ventures BIHEEEES (104) 4,431
Share of losses of associates FE(REE R EIES R 36,350 50,965
Impairment loss on property, plant M - BE KR EREERX
and equipment 79,456 88,319
Loss on disposal of investments in BEEAETELERX
a joint venture - 116
Amortisation of deferred income RIEN G SR (7,705) (1,943)
Net foreign exchange loss JBIE H B 3,009 -
Operating cash flows before movements ~ ZiBE S BB KLHETE
in working capital 773,139 793,588
(Increase) decrease in inventories FEOEM)E (18,274) 74,583
Increase in trade and other receivables R 5 R Ho A E MR IEIE hn (244,781) (80,691)
Decrease in amount due from an associate &Yl & A 73 IER 3,956 2,101
Decrease (increase) in amounts due from  JEff& & ERIER A (3E0)
joint ventures 17,965 (21,324)
Increase in amounts due from the ultimate JE{T S ARIEAR A BIFIBIE AN
holding company (14,572) -
Increase in restricted bank deposits R BRI TIF G N (24,233) (283,899)
(Decrease) increase in trade and R 5 R EM S FIECR )
other payables (151,226) 198,421
Decrease in amount due to a joint venture fEfT& &> E IR (6,365) (3,057)
(Decrease) increase in amount due to FEAT RN B FRIE GRLA ) 12 1
an associate (256) 256
Increase in amount due to FEAST RS~ &) FIB S N
a related company 3,266 -
Increase (decrease) in contract liabilities AREAaEEMmCRD) 41,588 (10,203)
Increase in provisions SN 10,020 10,656
Cash generated from operations RS ATSIR S 390,227 680,431
Income taxes paid EATETIER (188,390) (220,693)
NET CASH FROM OPERATING BREXBMBRLPE
ACTIVITIES 201,837 459,738

TR CRF FERE | ENKR(hE) AT
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Consolidated Statement of Cash Flows 48R &R E R

For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

INVESTING ACTIVITIES

REEE

2025
—Z_hF

RMB’000
AR®FE

Purchase of property, plant and equipment BEZ% - BB & & (650,579) (457,554)
Investments in bank deposits with maturity FA{EFRIEFIEIRBB=MA ~

of more than three months TFEATER (8,613,020) (10,143,829)
Redemption of bank deposits with maturity W[E R ZIEA A BE =1 F 2

of more than three months TFETFER 8,324,532 6,093,849
Purchase of intangible assets BERTEE (883) (837)
Purchase of quarry B B IR E (6,000) -
Payments for right-of-use assets BECRAEEE (36,967) -
Payments for mine reserve fund payable SR REHEE S FIE (85,714) -
Interest received from bank deposits IRER 2 SR1T 1 5F B 122,490 270,330
Proceeds on disposal of property, HEWZE - BE REBITSRIA

plant and equipment 20,847 22,410
Proceeds on disposal of HERE T B E SR8

investment properties 5,294 -
Proceeds on disposal of LEFREB=EANEBEEE.

financial assets at FVTPL SRVEEFS A 78,986 55,183
Proceeds on disposal of an interest BEALTERTMENRE

in a joint venture = 4,000
Dividends received from a joint venture BREEDTECRE 2,961 1,060
Asset-related government grants received W EX R & ZE AE A A0 U B 35,443 31,330
NET CASH USED IN INVESTING BRETHMARSPRE

ACTIVITIES (802,610) (4,124,058)
FINANCING ACTIVITIES MEREE
Bank borrowings raised IGEE 2,512,000 1,222,000
Repayments of bank borrowings BEEE (2,206,000) (1,851,000)
Interest paid BRFE (32,926) (51,598)
Dividends paid BRI - (64,241)
Repayments of lease liabilities HEHEBR (10,640) (14,299)
NET CASH FROM(USED IN) METEME (A RERE

FINANCING ACTIVITIES 262,434 (759,138)
NET DECREASE IN CASH AND ReRB&FRMALEHE

CASH EQUIVALENTS (338,339) (4,423,458)
CASH AND CASH EQUIVALENTS FEVNHRERALEED

AT BEGINNING OF THE YEAR 1,294,559 5,718,017
Effect of foreign exchange rate changes R E B & (590) -
CASH AND CASH EQUIVALENTS FERASRALEED

AT END OF THE YEAR 955,630 1,294,559
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GENERAL INFORMATION

Asia Cement (China) Holdings Corporation (the “Company”) is a
public limited company incorporated in the Cayman Islands on 7
April 2004 under the Companies Law, Chapter 22 of the Cayman
Islands. The shares of the Company have been listed on the Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) with
effect from 20 May 2008. The immediate and ultimate holding
company is Asia Cement Corporation, a company incorporated
in Taiwan with its shares listed on the Taiwan Stock Exchange
Corporation. The address of the registered office of the Company
is Cricket Square, Hutchins Drive, P.O. Box 2681, Grand Cayman,
KY1-1111, Cayman Islands and the principal place of business of
the Company is at Portion of Unit B, 11th Floor, Lippo Leighton
Tower, 103 Leighton Road, Causeway Bay, Hong Kong.

The Company is an investment holding company. The principal
activities of its subsidiaries (together with the Company collectively
the “Group”) are manufacture and sale of cement, concrete and
related products.

The consolidated financial statements are presented in Renminbi
("RMB"), which is also the functional currency of the Company.

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS

Amendments to an IFRS Accounting Standard that are
mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to an IFRS Accounting Standard as issued by the
International Accounting Standards Board (“IASB") for the first
time, which are mandatorily effective for the Group’s annual
period beginning on 1 January 2025 for the preparation of the
consolidated financial statements:

Amendments to IAS 21 Lack of Exchangeability

The application of the amendments to an IFRS Accounting
Standard in the current year has had no material impact on the
Group's financial positions and performance for the current and
prior years and/or on the disclosures set out in these consolidated
financial statements.

TR CRF FERE | ENKR(hE) AT
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Notes to the Consolidated Financial Statements 454 B 73R 3= M1 5T

For the year ended 31 December 2025 %2025 12 A31HILEFE

APPLICATION OF NEW AND AMENDMENTS TO
IFRS ACCOUNTING STANDARDS (CONTINUED)

New and amendments to IFRS Accounting Standards
in issue but not yet effective

The Group has not early applied the following new and
amendments to IFRS Accounting Standards that have been issued
but are not yet effective:
Amendments to IFRS 9 and IFRS 7 Amendments to the Classification and
Measurement of Financial Instruments?

Amendments to IFRS 9 Contracts Referencing Nature - dependent
and IFRS 7 Electricity?

Amendments to IFRS 10 Sale or Contribution of Assets between an
and 1AS 28 Investor and its Associate or Joint Venture'

Amendments to IFRS Accounting Annual Improvements to IFRS Accounting

Standards Standards - Volume 112
IFRS 18 Presentation and Disclosure in Financial
Statements?
Amendments to IAS 21 Translation to a Hyperinflationary Presentation
Currency?

! Effective for annual periods beginning on or after a date to be

determined.
2 Effective for annual periods beginning on or after 1 January 2026.
3 Effective for annual periods beginning on or after 1 January 2027.

Except for the new IFRS Accounting Standard mentioned below,
the directors of the Company anticipate that the application of
all other amendments to IFRS Accounting Standards will have no
material impact on the consolidated financial statements in the
foreseeable future.

F& 348 I R4S 5T B R B 5%

WEZER (&)
€ BB A E fef R A Sz 48 I RS RT
I o o 5 S o 2

AEEIWARIZF A THISBEMERR
A2 BIRR A s HR o Y R 2 ¥ B A% 18
FIENE

cleRE et ERTANEREZ
FORKERMBRE BT
L EEACHES)

ERMEREERESE  KEARKEZ
RERHHRELER ENEH?

ETHEFIR)

BURR B T e o 2 REEHABENFN
FI0RREB e RERE/RL
ERIZE285 (1B7TAK) BEHEEJ L

AREBREENes  ARMEREENE:H
ER(BETA) FBF B o

—E111
BURR B T e o 2 BHRz 25 R
F185 RR
TR 215 BEARRER
(1B3TK) 2RE
1 REERMs 2 BRAKBZ FEHRE
R e

2 202641 A1 8Bk 2 %A FEH
RIAERL -

3 R2027F 1 A1 Bz Bk 2 FEH
RIAERK ©

B SRt < BB B 795 ¥ o5 R B 2 4
S - ERTAHAME R P A B (EFT BIFR
M MEEN A AL GERAR
BHRREREMNERTE -
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Notes to the Consolidated Financial Statements 454 B 753 3= (15T

For the year ended 31 December 2025 %2025 12 A31HILFE

APPLICATION OF NEW AND AMENDMENTS TO
IFRS ACCOUNTING STANDARDS (CONTINUED)

IFRS 18 Presentation and Disclosure in Financial
Statements

IFRS 18 Presentation and Disclosure in Financial Statements, which
sets out requirements on presentation and disclosures in financial
statements, will replace IAS 1 Presentation of Financial Statements.
This new IFRS Accounting Standard, while carrying forward many
of the requirements in IAS 1, introduces new requirements to
present specified categories and defined subtotals in the statement
of profit or loss; provide disclosures on management-defined
performance measures in the notes to the financial statements
and improve aggregation and disaggregation of information to
be disclosed in the financial statements. In addition, some IAS
1 paragraphs have been moved to IAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors (the title of which will
be changed to Basis of Preparation of Financial Statements upon
effective of IFRS 18) and IFRS 7 Financial Instruments: Disclosures.
Minor amendments to IAS 7 Statement of Cash Flows and IAS 33
Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective for
annual periods beginning on or after 1 January 2027, with early
application permitted. IFRS 18 requires retrospective application
with specific transition provisions. The application of the new
standard is not expected to have significant impact on the financial
performance and positions of the Group in terms of recognition
and measurement. However, it is expected to affect the structure
and presentation of the consolidated statement of profit or
loss. Additional disclosures required for the Group's MPMs will
be disclosed in a separate note to the consolidated financial
statements.
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Notes to the Consolidated Financial Statements 424 B 788 3= M 3T

For the year ended 31 December 2025 # %2025 12 A31H IEFE

3.

REVENUE

0]

(i)

(iii)

Disaggregation of revenue from contracts with
customers

At a point in time F—rFRswsR
recognition:

— Sales of cement products and

3.

—IHENORE M X ERIE M

W g8
0

REARFENZWEDIF

2024
—EFUF

RMB’000
AEBTIT

related products 4,983,953 5,735,672

— Sales of concrete —HEERT 125,221 149,823

Total =i 5,109,174 5,885,495
Performance obligations for contracts with (i) EFEHAZBEHNER
customers
Sales of cement products and related products and HEKEERRHEBERUR
concrete (revenue recognised at one point in time) BRI (KERE-—BBEHRE

)
The Group sells cement products and related products and REERE P KA SH R &K
concrete directly to customers (including distributors). Ve mm MABRE A MR L -
Revenue is recognised when control of the goods has EEmoEflEDEE BB
transferred, i.e. when the goods have been transferred ERCRNERPL MEHEEIE
out from the Group’s warehouse (delivery). After leaving E 2 M B (BT ) R RERR U A o
the warehouse, the customers and distributors have full A% BF &Z&Wﬁéﬁéﬁﬂ’i\
discretion over the manner of distribution and price to sell BEWBERAEEEFARERE
the goods, have the primary responsibility when selling B UTEAEEEER 2R
the goods, and bear the risks of obsolescence and loss ERERBEREBLZER -
in relation to the goods. The normal credit term is 30 to RIEGIEEBEE  KEEFZ
180 days for cement customers and 180 to 365 days for EEH—/A30E180 « MR
concrete customers upon delivery. RIEPZEEH—KRR180F
365H °

A contract liability represents the Group's obligation to aRaEEASEAEERP
transfer goods to a customer for which the Group has WHRREMERNEFERESD
received consideration from the customer. ZEE -
Transaction price allocated to the remaining (i) PHMEEFEHNMRTEANE
performance obligation for contract with E2X5E
customers
All performance obligations for sale of cement products and HEKREm  RET LIEM
related products and concrete are for periods of one year EmZERYNERH AR —

or less. As permitted under IFRS 15, the transaction price
allocated to these unsatisfied contracts is not disclosed.

FHIAT - HMBERSBRE
LIS AR - LEWE
DEEZFARATRENZRS
E o
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Notes to the Consolidated Financial Statements 43 & B 73R < 13-

For the year ended 31 December 2025 #Z2025F 12 A31H ILFE

4.

5.

OTHER INCOME

HAWA

Penalties and related surcharge from

1% BT R B AR R B

2025
—

RMB’000
AR®TR

2025

k-l T 3

RMB’000

AR¥TT
Interest income on bank deposits RITFRF B A 166,316 189,080
Solid waste treatment services ERE R B IRE 26,766 18,756
Sales of scrap and raw materials SHEEER K RATE 8,760 14,844

Government grants: B

— related to income — U5 HE RS 4,823 7,389
— related to assets —BEMRH 7,705 1,943
Rental income He A 6,390 6,936
Transportation fee income ERA 1,059 1,280
221,819 240,228
OTHER EXPENSES, OTHER GAINS AND LOSSES 5. HMtER » HtmKkEE

2024
—ZT_pE
RMB'000
ARETTT

tax and government authority (24,043) (38,269)
Losses on disposal/write-off of HEBEEYE - BE K

property, plant and equipment RiEEE (21,191) (23,626)
Donation to charity ZEp (20,000) -
Losses on fair value changes on WEETEEN L EEED

investment properties Bk (18,211) (12,812)
Exchange losses, net b i B 1RFAE (2,344) (5,437)
Losses on disposal of investment HEREETEE

properties (1,773) -
Loss on disposal of investments in BEAELEREEKX

a joint venture - (116)
Losses on disposal/write-off of HE s R S ERE

intangible assets - (32)
Gain on fair value changes on BREBREAANBEES 2

financial assets at FVTPL TREEAABEZSH NG 27,270 51,772

(60,292) (28,520)
ZEZRF FERS | EMKIR(RE)ZBEAT 17



Notes to the Consolidated Financial Statements 43 & B #6537 i 5=

For the year ended 31 December 2025 # %2025 12 A31H IEFE

6.

18

INCOME TAX EXPENSE

6.

FRSHR

2025
ot ok % 3

RMB’000
AR®TT

Current tax: EPEATIE -
— PRC enterprise income tax — B EEFTIER
("EIT") (TEZEFEHD 91,368 101,785
Over-provision in prior years LRI E ez PRS2
in respect of PRC EIT FriSHir (2,222) (4,719)
Deferred tax IRIETIIE 5,724 219,938
94,870 317,004

The Company is not subject to income tax in the Cayman Islands
or any other jurisdiction.

No provision for Singapore income tax has been made in the
consolidated statement of profit or loss and other comprehensive
income as the Group had no assessable profit arising in these
jurisdictions for both years.

During the year ended 31 December 2025 and 2024, pursuant to
the Enterprise Income Tax Law and Implementation Regulations
of the Law of the PRC, the applicable tax rate of PRC subsidiaries
is 25%, except for certain subsidiaries entitled to different
preferential tax rates.

Pursuant to “The announcement on Continuation of Enterprise
Income Tax Policy for Western Development” (the Ministry of
Finance, the State Administration of Taxation and the National
Development and Reform Commission [2020] No. 23), Sichuan
Yadong Cement Co., Ltd. (“Sichuan Yadong”), Sichuan Lanfeng
Cement Co., Ltd. (“Sichuan Lanfeng”) and Sichuan Ya Li
Transportation Co., Ltd. were granted a tax concession to pay
corporate income tax at a preferential rate of 15% from 1 January
2021 to 31 December 2030.

AR A GBS BB AT
I PS5 -

R AN 5% [ A P 8] 6 FE 45 AR A IR
ERRBUER - MW ENRARE A
AR & Wat R AU BLRT I AT IS T 1 388
1

B Z2025%12 A31HF12024F 12 A31
ALEFE - RIB(PEARAMBERE
FrSBlR) RSP AR MBI RS
BURB RIS - P EIFEB A RlE A B
KR25%  EETHEBARIZE TR
BEBEK -

BE(EAREERBRAZLENS
HEBREHMAE)BERHEE R
[2020]235%) @ MUl s RAGRAR A A
([em)igesR ) ~ W BELKEER AR
([PO)1IES L |) & Pu)l | s FEE s A IR A A
ERTFHRBEER - R2021F1 8182
2030412 A31HILR15% 2 BEF K
T EAEH -
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Notes to the Consolidated Financial Statements 424 B #8$R 3= ff 3

For the year ended 31 December 2025 # %2025 12 A31H IEFE

7. PROFIT (LOSS) FOR THE YEAR 7. FREF(EE)
2025
—E_hEF
RMB’'000
AR®TT
Profit (loss) for the year has been FRAF(EE) LR T3
arrived at after charging: BIE
Depreciation and amortisation s K 5
- Property, plant and equipment —ME - BB NEE 548,639 660,053
- Quarry — &S 58,107 61,271
— Right-of-use assets —[FAEEE 35,810 35,504
— Intangible assets — B EE 971 1,427
Total depreciation and amortisation PrE KA 643,527 758,255
Less: Capitalised in inventories B FEERE (564,757) (671,351)
78,770 86,904
Staff costs, including directors’ EERA - BIEEEME
remuneration
Salaries and other benefits He REMER 397,720 420,502
Retirement benefits scheme IRIRAEFFT B 5K
contributions 35,310 34,984
Total staff costs 1B BRR A 4REE 433,030 455,486
Less: Capitalised in inventories o FEE AR (332,865) (351,168)
100,165 104,318
Impairment losses recognised on TEE - BEMREERE
property, plant and equipment BRFTAHERA
included in cost of sales 79,456 88,319
Auditors’ remuneration ZEETEN & 6,000 6,000
Cost of inventories recognised BRARI 2 FERA
as expenses (including the provision (BEREBIREEERE
for environmental restoration ANR#24,173,0007T
RMB24,173,000 (20244 :
(2024: RMB23,144,000)) AR#23,144,0007T))
(including (reversals of write-down) (BIEEFECHERR)RE
write-down of inventories AR (6,454,000) 7T
amounting to RMB(6,454,000) (2024%F : AR¥E
(2024: RMB11,640,000)) 11,640,0007T)) 4,329,728 5,204,613
Gross rental income from HEETEELES KA
investment properties 1,353 1,358
Less: direct operating expenses incurred & : FEREAREE
for investment properties that THERSWAZ
generated rental income during HELEHX
the year (249) (309)
1,104 1,049
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For the year ended 31 December 2025 &Z2025F 12 A31H ILFE

8.

20

DIVIDENDS 8. RE

2025
ot ok % 3

RMB’000
AR®TT

Dividends for ordinary shareholders FRERBDIK

of the Company recognised as FNNETE- S 5] S

distributions during the year: fRERZ A% S

2024 Final: nil (2024: 2023 Final, 20245 KRS, - 4

paid RMBA4.1 cents) per share (20244 : 20234 KR HA
BREAREA1D) = 64,241

A final dividend for the year ended 31 December 2025 of RMEHRE  AAFESEEHEE
RMB3 cents per share (2024: nil) amounting to approximately 2025F 12 A31 B I FERH RS R
RMB47,006,000 (2024: nil) has been proposed by the board of REERARE3ID(20245F - &) - 2
directors of the Company after the end of the reporting period. X B AR 47,006,0007T (20244 -
The proposed final dividend for the current year is subject to |)  AFEEzEBRPBREBFAR
the approval of the Company's shareholders at the forthcoming AR EER RS L0ER - 57
general meeting. g -
EARNINGS (LOSS) PER SHARE 9. BREN(EHRE)
The calculation of the basic earnings (loss) per share attributable to RATHA NEEBRERER (EE)
owners of the Company is based on the following data: ETHEREE -

2025 2024
k-l 1 3 —ZT-OF

RMB’000 RMB'000
AR®TR ARETT

Earnings (loss) 2R (518)
Earnings (loss) for the purposes of basic st EGREARZF|(EE) 2
earnings (loss) per share (profit (loss) BF(EE)(RARESB A
for the year attributable to owners of  FE(EEREF(EIE))
the Company) 85,724 (263,682)

Number of shares B ®
Weighted average number of ordinary st EEIREREF|(EHE)Z
shares for the purpose of basic L BAR hnE AR X
earnings (loss) per share 1,566,851 1,566,851
No diluted earnings per share is presented as the Company did not R AR RINR2025%F R 2024F E 7 &
have any dilutive shares in issue for both 2025 and 2024. fE{a] 2 31T B EEERUE 2 BX) - Bk

2IEEZRAR -
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

10. INVENTORIES 10. &
2025
k-l T 3
RMB’000
AR¥TT
Spare parts and ancillary materials = KR 90,597 105,592
Raw materials B R 245,926 172,385
Work in progress TR 85,003 96,952
Finished goods BURK S 129,112 157,435
550,638 532,364
11. TRADE AND OTHER RECEIVABLES 1. XRZRHEMEWFIE
2024
T NEF
RMB’000
AREFIT
Trade receivables from contracts T 5 EWRTE
with customers 427,968 502,005
Less: Allowance for credit losses B EEERRE (97,352) (203,671)
330,616 298,334
Other receivables E b A 25,981 44,910
Less: Allowance for credit losses B EEEREE - (9,552)
25,981 35,358
Bills receivables at FVTOCI BREMGAERIEAREE
B2 7 BRI TELESR 377,471 230,699
Notes receivables JEU R AL [EE 47,165 100,927
Advances to suppliers AHEEBT 160,481 92,737
Refundable deposits FHIRES 109,947 38,750
Prepayments for utilities FafFE 49,620 26,741
Value-added tax recoverable R B3 F 25,483 8,741
1,126,764 832,287
As at 1 January 2024, trade receivables from contracts with R2024FE181H » (REEZEBP%RETH
customers amounted to RMB325,778,000, net of allowance for AN X FEKZE A AR
credit losses of RMB220,381,000. 325,778,0007C © 2B EEBKEE
AR #220,381,0007T °
The Group has a policy of allowing a credit period of 30 to 180 REBBRRIETF/KEZF3I0E180
days for cement customers and 180 to 365 days for concrete HEERTEFPI180E365H ZEE
customers whereas longer credit terms are allowed to certain B R TEAERIFEEDHESRNERE
selected customers with good credit histories or settled by bills. FRGEE VTR ERTERZE

/Hﬂo
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

11. TRADE AND OTHER RECEIVABLES 11.
(CONTINUED)

The following is an aged analysis of trade receivables, net of
allowance for credit losses presented based on the invoice dates:

R 5 K EABRRYGRIE (&)

TRAXHERYGKIR(EMBREERE
BB RBEZARZREDNT

Cements Concrete Total

K BEt it

2025 2024 2025 2024 2025 2024
ZEZRFE —TopmF ZBIREE —“TONF ZSZRFE —ToNF

RMB‘000  RMB'000 RMB'000  RMB'000 RMB'000  RMB'000
ARRTRE ARETE ARBTR AREBTT ARBTIT ARETT

0-90 days 0£90H 146,256 116,130 25,333 28,433 171,589 144,563
91-180 days 91£180H 27,280 34,294 16,087 22,445 43,367 56,739
181-365 days 181%365H 42,750 45,729 16,719 19,439 59,469 65,168
Over 365 days 3658 & 31,112 18,811 25,079 13,053 56,191 31,864

247,398 214,964 83,218 83,370 330,616 298,334

As at 31 December 2025, included in the Group’s trade
receivables balance are debtors with aggregate carrying amount
of approximately RMB73,862,000 (2024: RMB64,540,000) and
RMB25,079,000 (2024: RMB13,053,000) for cement and concrete
segment, respectively, which are past due as at the reporting date
and are not considered as in default as the management of the
Group believed that the amounts will be settled by the customers
based on the customers’ good business relationship and historical
experience.

In addition, as at 31 December 2025, the Group holds collateral

MA2025%F12A31H » "EBXFE
W IE B IERKERERLEDE
BRmED R A AR73,862,000 T
(202445 : AE¥64,540,0007T) & A
R # 25,079,000 (2024F « AR
13,053,0007T) Z JEUFRIE - IeR& B
BEi - BRWERAEY  AXEEE
BERAENE PN R T EEREM
s BEBEEELRIE -

AN - HE2025F12 8318 A&EH

over approximately RMB3,306,000 (2024: RMB9,545,000) in the
cement segment in respect of the overdue trade balances.

IS BB 5 W R IBIE A4
AR #3,306,0007T (20245 + AR
9,545,0007T ) KK & o
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For the year ended 31 December 2025 # %2025 12 A31H IEFE

\|

11. TRADE AND OTHER RECEIVABLES 1. XREREMEKRFIEE)

(CONTINUED)
Bills receivables at FVTOCI

The bills receivables at FVTOCI are all issued by reputable banks of
good credit quality. As part of the Group’s cash flow management,
the Group will discount bills receivables to financial institutions or
endorse bills receivables to suppliers before the due for payment,
and derecognise the discounted and endorsed bills receivables on
the basis that the Group has transferred substantially all risks and
rewards to the relevant counterparties. Thus, bills receivables at
FVTOCI are managed within a business model whose objective is
both to collect the contractual cash flows and to sell. Therefore,
these bills receivables were subsequently classified as debt
instruments at FVTOCI upon adoption of IFRS 9.

The following is an aged analysis of bills receivables at FVTOCI, net
of fair value remeasurement under the requirement of IFRS 9, at
the end of the reporting period:

0 to 180 days 0=180H

B

FEBRHMASHEBRAABEGE
ZBEWSRITERRER
BEREMF A BRI AR EEGEZE
WERTTA R ER 2 HRI M E AR 2 IR
THIT AERAEERERETE 2 —
BB - SR B B EIS A0 A R WER T
G ERRAIR IR T & BB S R I
RITAHEZS S THER - WEAS
B2 EAEE AR NE &R TR 55
1R - BRIERERR o AUt - BBEMRS
BakAnBEGE Z BURITANE
SRAE—EARKRDESRRE REMBE
RARNBERBERA THETERE -
It - % R R T T A H M RN R BB
RS BRI N B RE B EMER
AEREANEBEOEZEHIA -

TRAERSHRBBEMERS SR
RABEEE 2 EYERTTANESR (40
PR BRI 75 T 5 R F SR ARE R N2
RABEEHE) ZREDT

2024

RMB'000
ARETT

377,471 230,699

The management of the Group considered the credit risk of these
bank issued bills is insignificant and no impairment was provided
on them at the year end.

Transfers of financial assets

As at 31 December 2025 and 31 December 2024, the Group has
transferred bank issued bills receivables to its suppliers to settle its
payables and discounted some bills receivables to banks.

The Group considers the issuing banks of the bills are of good
credit quality and the risk of non-settlement by the issuing banks
on maturity is insignificant. In the opinion of the directors of
the Company, the Group has transferred and does not retain
substantially all the risks and rewards of ownership of these
bank issued bills. Accordingly, the Group has derecognised these
bank issued bills receivables and the payables to suppliers in their
entirety.

As at 31 December 2025, the discounted bank issued bills
and endorsed bank issued bills were RMB48,876,000 and
RMB125,082,000 (2024: RMB36,650,000 and RMB224,994,000),
respectively.

All the bank issued bills receivables discounted to banks or
endorsed to suppliers of the Group have a maturity date of less
than one year.

T FEMRS | EMKiR(PE) AT

AEBEEERRZFRITALERH
%Fﬁ@ﬁﬁ@ﬁ CEBERARA A

TREEER

2025912 A31H &20249F12 A 31
B AEEBHRTEAL 2 &L EZE
BT E R A RS R R E S
FEU R e R T IRTT o

REBER/ZFRITARIESRE 2 IRITE
AEEELERY - ARR1THHITEE
S ZBBRBIE - KAABEFEERS
AEEC 2HEBZTRITELIERD
PrARES R AR RikE - Eil - A&
B HESR A FE USRI T AR L [E SR 2 84S B B
e IER 2 BT FUR -

B ZE2025F12A318 » BRI 2 R1T
EHERR S EEE 2 IRITEGESR
>Rl A R ¥ 548,876,000 T & A K
¥ 125,082,000 7T (2024 &« A R ¥
36,650,000 7T K A R # 224,994,000
JL) °
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11.

12.

24

TRADE AND OTHER RECEIVABLES
(CONTINUED)
Notes receivables

The following is an aged analysis of notes receivables presented
based on the dates of notes issued by the customers:

11.

R 5 K EABRRYGRIE (&)

U EEERLER
TRABEEEALEZZEFPELR
BRI DT

Cements Concrete Total
KiE REL &t

2025 2024 2025 2024 2025 2024
ZERF —TopmFE ZBIREE —ToNF ZECRE —ToMNF
RMB’000 RMB'000 RMB'000 RMB'000  RMB'000 RMB'000
AE®TRE ARETT ARBTR ARETT ARWTR ARET:T
0-90 days 0%90H 18,365 51,827 - - 18,365 51,827
91-180 days 91£180H 25,800 44,600 - - 25,800 44,600
181-365 days 1812365H 3,000 4,500 - - 3,000 4,500
47,165 100,927 - - 47,165 100,927

As at 31 December 2025, notes receivables are received amounting
to RMB47,165,000 (2024: RMB100,927,000) with a maturity
period of less than one year.

TRADE AND OTHER PAYABLES 12.

M2025%F12 A31H » HEZEEAR
[EZ ARMA47,165,0007T (20244 - A
R #100,927,00070 ) ZI HREAPR TR 48
_¢ °

R 5 K EABRERRIE

2025
—B_hF

RMB’000
AR®TR

2024
—EFpUF
RMB’000
ARETIT

Trade payables R PERFIA 82,107 185,057
Bills payables FE SR TR B 159,732 187,662
Accruals fEst &M 148,037 117,025
Mine reserve fund payable JER IR R = S 214,010 299,724
Staff wages and welfare payable FENEE T E REF 60,087 60,424
Value added tax payable FEfHEER 7,799 22,438
Construction cost payable R TR 35,703 45,924
Other taxes payable H T H 1R 17,831 18,289
Consideration payable for acquisition 72014 YgfE—
of a subsidiary in 2014 M2 ETEE 6,681 6,681
Refundable deposits from suppliers TFARZES 33,090 58,317
Payable to minority shareholders for FET D EIR R 2 RE FOE
capital reduction 4,190 -
Other payables HAb R FRIAE 40,422 32,765
809,689 1,034,306
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12. TRADE AND OTHER PAYABLES (CONTINUED)

The following is an aged analysis of trade payables presented
based on the invoice dates:

R 5 K EABRERIE (&)

TRARZEMNFIARERZ B Rk
DT

2024

eSS

RMB'000

ARETTT

0-90 days 0290H 77,717 174,070
91-180 days 912 180H 2,767 2,012
181-365 days 1812365H 1,233 1,329
Over 365 days 365H A E 390 7,646
82,107 185,057

Trade payables principally comprise amounts outstanding for trade
purchases. The average credit period for trade purchases is 30 to
90 days. The Group has financial risk management policies in place
to ensure that all payables are paid within the credit timeframe.

The following is an aged analysis of bills payables presented based
on the invoice dates:

RGENFTEBEEDEIZFREZ R
NEIE - RSRE 2 FHEEHAE30
Z90R - AEBEF BV BRBREER
ﬁv%ﬁ%ﬁ%ﬁﬁﬁ%ﬁ%%mi

TRAEMNBRITANERZHZAN
RREC AT

2025
ot e % 3

RMB’000
AR®FT

0-90 days 0&90H
91-180 days 91£180H

98,343 96,742
61,389 90,920

159,732 187,662

These relate to trade payables in which the Group has issued bills
to the relevant suppliers for settlement of trade payables. The
suppliers can obtain the invoice amounts from the bank on the
maturity date of the bills. The Group continues to recognise these
trade payables as the Group are obliged to make payments to the
relevant banks on due dates of the bills, under the same conditions
as agreed with the suppliers without further extension. In the
consolidated statement of cash flows, settlements of these bills by
the Group are included within operating cash flows based on the
nature of the arrangements.

“ECRF FERS | ENKR(PER)EEAT

T ENERFOS RS E BRI ER
FREBRETHEENOR SR o gD
AIERBREBBRRTESEERERES
o RSB FHIRAEEELNERN
[RIE Gt (R R RBRE M
MRRITEITNRED - BtEERER
EQ%X%FEhL H - EEHRERER
o AEESEELEEBREEARNRSR
ERBRIEERHERLEFDREN

=
= °
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13. SHARE CAPITAL

13. &

Number
of shares

B

Shown in the
consolidated

financial

Amount statements as

REHME

] WERAT
HK$'000 RMB'000
TAT ARBTT

Ordinary shares of HK$0.1 each SXEE0. 18T 2 E@K
Authorised: ETE
At 1 January 2024, 20245 220255
31 December 2024 1H18 - 12A31H
and 2025 10,000,000,000 1,000,000
Issued and fully paid: BETRAR
At 1 January 2024, 720244 20255
31 December 2024 1H18 - 12A31H
and 2025 1,566,851,000 156,685 140,390
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Management Discussion and Analysis

THE B S

2025 BUSINESS REVIEW

(1)  Macro perspectives of China and the industry

In 2025, the national economy advanced under pressure
and continued to shift towards new and higher-quality
development. Its main planned goals were fully achieved.
However, there still remained a number of longstanding
issues and emerging challenges in economic development.
The impact from changes in the external environment
deepened, the domestic imbalance of “strong supply
versus weak demand” was pronounced, and there were
numerous risks and hidden dangers in key sectors. In 2025,
China’s annual gross domestic product exceeded RMB140
trillion, representing a year-on-year growth of 5.0% (Source:

National Bureau of Statistics).

In 2025, the decline in cement-related investment
continued to widen. China’s fixed asset investment
decreased by 3.8% year-on-year, infrastructure investment
decreased by 2.2% year-on-year, manufacturing investment
increased by 0.6% year-on-year, and property development
investment decreased by 17.2% year-on-year. Total profits
of industrial enterprises above designated size increased
by 0.6% year-on-year to RMB7.4 trillion (Source: National

Bureau of Statistics).

In 2025, the national cement output amounted to 1.69
billion tonnes, representing a year-on-year decrease of
6.9% on a comparable basis (Source: National Bureau of
Statistics); cement industry’s profits were expected to reach
approximately RMB29 billion, remaining at a relatively low

level (Source: Digital Cement).

In 2025, there were five cement and clinker production
lines in China put into operation, with a total designed
capacity of 7,530,000 tonnes, representing a year-on-year

decrease of nearly 50% (Source: Data.ccement.com).

TR CRF FERE | ENKR(hE) AT

— » 2025F 7O EE

(=)

BRRITELZBER

20254 - BB EIARERITT -
mFAERRE  ETEEEEEZ
EmER  BEEBEREPRHE
M~ FIkEADATD - HhE
RIES(EEEME - BAl e
EHIFERL  EMESRER
BEBE % 0 202558 F 0 HEK
EEERI1408ETT L EF
HE50% (BUERIR : BXRF
@) e

20254 K iBEIE B R 1B
BEKX - 2HETEEKRER
LETBE3.8% + DB E - Ei
MG ERLLL TE2.2% @ ®iE
ERERLIER06% @ BHE
FEIE R TE17.2% © &
BB ETEMENBHRE
7ABEIT  AHER0.6%(E
BAHOR : BRGETR) ©

20254  2BIKEEZ16918
W HE AR T£6.9%
(BIEBERE : BRFFAR) &
FHAREITEFEA2901B T ¢
BERERKFE (BB R - HF
KEH) o

2025%F » 2 EHLE KR
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(2) Overview of the Group's business

In 2025, real estate investment remained in a downward
trend, while infrastructure investment saw a rare decline;
cement demand continued to weaken. The development
trend for the cement industry in the central and
downstream regions of the Yangtze River and Sichuan
region, where the Group has key operating activities, over
the year is as follows:

A. In the central and downstream regions of
the Yangtze River, cement demand remained
persistently weak, and the market exhibited a “high-
first and subsequent-low” pattern during the year.
At the beginning of the year, market recovery was
slow; in the first quarter, supported by an industry-
wide consensus on “anti-involution”, cement prices
were relatively resilient. In the second quarter, with
increased rainy weather, cement demand gradually
became weak and prices progressively declined; it
was difficult to align companies’ market strategies
with consensus on pricing, and multiple rounds of
attempted price increases were stalled. Entering
the fourth quarter, cement demand weakened
more than expected; such coupled with ongoing
divergences among companies led to repeated
fluctuations in cement prices. By November, demand
stabilised and prices stopped falling and began to
rebound.

B. In the Sichuan region, the full-year market
performance traced a “V-shaped” pattern. Similar
to the markets in the central and downstream
regions of the Yangtze River, project resumptions in
the Chengdu market were slow after the start of the
year. However, as staggered peak production was
well implemented, a round of price recovery was
successfully achieved in mid-March. After entering
April, the market plummeted due to the impact
from excess capacity from outside the region, and
prices continued to decline. By August, cement
enterprises in Sichuan and Chongging actively
strengthened industry self-discipline; the external
impact eased, and inventory pressure on local
enterprises was alleviated, and price recovery targets
were basically achieved. In the fourth quarter, prices
remained stable at elevated levels, and profitability
recovered markedly.

In 2025, the overall demand in the Group'’s key markets
showed a downward trend, with pronounced regional
structural differences. Against this backdrop, the Group’s
full-year cement sales volume declined year-on-year. Given
intense competition in the domestic market, the Group
actively expanded overseas markets. In 2025, it launched
clinker export business.
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Operating Results
Revenue

The Group's principal business activities are manufacture and
sale of cement, concrete and related products. As shown in
the table below, for 2025, the Group’s revenue amounted to
RMB5,109,174,000, representing a decrease of RMB776,321,000
or 13% from RMB5,885,495,000 in 2024. The decrease in revenue
was mainly attributable to the decrease in the sales volume and the
average selling price of the Group's products during 2025.

REXRE
6

AEBZFEEBRBEERBEEK
e RBETREEESR - WMTERE
K25 FAEB KT AEAR
¥ 5,109,174,000 7T © & 2024 F A
R # 5,885,495,000 7T i 2 A B ¥
776,321,000 7 8k 13% ° W s8> =
DHRAEBEREENTFTHEER
20255 TNFEFTER ©

2025
k- T

RMB’000

AR¥®TT
Southeastern region ENEE 2,853,411 56 3,506,268 60
Central region RS 760,620 15 723,718 12
Southwestern region pisfea)i 1,491,322 29 1,655,509 28
Other region Hpbm 3,821 - - -
5,109,174 100 5,885,495 100

In respect of revenue contribution for 2025, sales of cement
accounted for 85% (2024: 83%) and sales of concrete accounted
for 2% (2024: 2%). The table below is a sales analysis by product
for the reporting period:

BM2025FWREBERIME - KEHER
1585% (20244 : 83%) » MR+ 84
EFFHAE2% (20244 : 2%) o T&RE@
RS ERIRE RS D 2 HEES T

2025 2024
—=— —T P4

RMB’000 RMB’000

AR®TT AREFIT
Cement K 4,322,556 85 4,875,970 83
Clinker et 206,246 4 451,265 8
RMC TERORR T 125,221 2 149,823 2
Others Hith 455,151 9 408,437 7
5,109,174 100 5,885,495 100

Cost of Sales and Gross Profit HERARER

The Group's cost of sales primarily includes cost of raw materials,
fuel expenses (consisting of coal and electricity costs), employee
compensation and benefits, depreciation and amortisation
and other overhead costs. In 2025, the Group’s cost of sales
decreased by approximately 17% to RMB4,409,184,000 from
RMBS5,292,932,000 in 2024 due to the decrease in coal cost.

The gross profit for 2025 was RMB699,990,000 (2024:
RMB592,563,000), with a gross profit margin of 14% (2024
10%). The increase in gross profit was mainly due to the decrease
in coal cost.

TF FERSE | BiMKiR(PE)EEAT

RNEBZHEERAETEBREEMEK
KBRS (BREERENIKE) - B
BFHMEEFR - ERBHEAREM
LEMER AR o R20254F » REE 78
BN 20245 AR #5,292,932,000
ToR A #917% 2= AR #4,409,184,000
TL 0 EBREIRAATRETE ©

20254 7 EF) A AR #699,990,0007T
(20244 : AR¥592,563,0007T) * &
R 14% (20244 : 10%) ° EFIE 0
FEHPBE R TFEFTE
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Other Income

Other income mainly comprises interest income on bank deposits,
solid waste treatment services, sales of scrap and raw materials,
government grants, rental income and transportation fee
income. For 2025, other income amounted to RMB221,819,000,
representing a decrease of RMB18,409,000 or 8% from
RMB240,228,000 in 2024. The decrease in other income was
attributable to the decrease in Interest income on bank deposits.

Other Expenses, Other Gains and Losses

Other expenses, other gains and losses mainly comprise net foreign
exchange loss, donation to Charity, tax and government penalties
and related surcharge, gain on fair value of financial assets at
FVTPL, losses in fair value of investment properties and losses on
disposal/write-off of property, plant and equipment. For 2025, the
net loss from other expenses, other gains and losses amounted to
RMB60,292,000, representing an increase of RMB31,772,000 or
111% from RMB28,520,000 in 2024. The increase was principally
attributable to a decrease in gain on fair value of financial assets at
FVTPL, and an increase in donation to Charity.

Distribution and Selling Expenses, Administrative
Expenses and Finance Costs

The distribution and selling expenses amounted to
RMB367,497,000, representing an increase of RMB18,530,000 or
5% from RMB348,967,000 for the corresponding period of 2024.
This was mainly attributable to an increase in transportation fee of
cement and clinker.

Administrative costs amounted to RMB286,757,000, representing
a decrease of RMB15,324,000 or 5% from RMB302,081,000 for
the corresponding period of 2024. This was mainly attributable to
a decrease in depreciation and amortisation, staff costs and legal
fees.

The finance costs amounted to RMB36,717,000, representing a
decrease of RMB18,013,000 or 33% from RMB54,730,000 for
the corresponding period of 2024. Mainly due to the decrease in
average borrowing interest rates.

Profit before Tax

As a result of the foregoing factors, the profit before tax for 2025
is RMB 183,996,000, an increase of RMB129,557,000 compared to
2024 (2024: profit of RMB54,439,000).

Income Tax Expense
In 2025, income tax expense decreased by RMB222,134,000 or

approximately 70% to RMB94,870,000, from RMB317,004,000 in
2024.

Hag A
HpATERFRITERAME U
A BERERY HEBEHMKER
ME - BB HEWARES
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Non-controlling Interests

In 2025, non-controlling interests amounted to RMB3,402,000,
representing an increase of RMB2,285,000 or approximately
205% compared with RMB1,117,000 in 2024, primarily due to an
increase in profit contribution from Jiangxi Yadong.

Profit (loss) for the Year

For 2025, the net profit of the Group amounted to
RMB89,126,000, representing an increase of RMB351,691,000
from a loss of RMB262,565,000 in 2024.

FINANCIAL RESOURCES AND LIQUIDITY

The Group maintained a strong financial position for the year
ended 31 December 2025. Total assets increased by approximately
1% to RMB19,801,840,000 (31 December 2024: approximately
RMB19,677,550,000), while total equity increased by approximately
1% to RMB16,964,923,000 (31 December 2024: approximately
RMB16,879,995,000).

Restricted Bank Deposits, Bank deposits with original
maturity over three months and Cash and Cash Equivalents

As at 31 December 2025, restricted bank balances of RMB126,499,000
(2024: RMB93,140,000) were placed in restricted bank accounts
in accordance with the applicable government regulations, earning
floating interest at rates ranging from 0.05% to 0.35% per annum
(2024: 0.10% to 0.55%). The guaranteed deposits of RMB159,732,000
(2024: RMB187,662,000) for bills payable were also placed in restricted
bank accounts, both are classified as current assets. In additional, the
deposits placed in restricted bank accounts of RMB27,917,000 (2024:
RMB9,113,000) was related to security deposit maturing beyond one
year and therefore classified as non-current assets. The deposits held
in restricted bank accounts, comprising both current and non-current
portions, bear fixed interest rates ranging from 0.85% to 1.65% per
annum (2024: 1.10% to 1.85%,).

As of 31 December 2025, bank deposits with original maturities
exceeding three months amounted to RMB7,998,769,000 (2024:
RMB7,666,455,000). Of this amount, RMB3,787,769,000 maturing before
31 December 2026 was classified as current assets, while the remaining
RMB4,211,000,000, maturing in 2027 and thereafter, was classified as
non-current assets. These deposits bear fixed interest rates ranging from
0.50% to 3.10% per annum (2024: 1.30% to 3.10%).

The bank balances with fixed interest rates which range from 0.83%
to 3.65% (2024: 0.90% to 4.25%) per annum and floating interest
rates which range from 0.01% to 1.25% (2024: 0.01% to 1.40%) per
annum amount to RMB485,616,000 (2024: RMB635,079,000) and
RMB470,014,000 (2024: RMB659,480,000), respectively.
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Cash Flow

The Group derived its cash inflow from operations primarily through the
receipt of payments for the sale of its cement and concrete products.
The Group's cash outflow from operations was used primarily for raw
material purchases, payment for fuel and power, distribution costs and
staff salaries. Cash generated from operating activities decreased from
RMB459,738,000 in 2024 to RMB201,837,000 in 2025.

The Group’s cash inflow from investing activities primarily consisted of
interest income, proceeds on disposal of financial assets at FVTPL and
proceeds from disposal of property, plant and equipment and asset-related
government grants received. The Group’s cash outflow from investing
activities primarily consisted of increase investments in bank deposits
with maturity of more than three months, purchases of property, plant
and equipment. In 2025, cash used in investing activities of the Group
amounted to RMB802,610,000 (2024: cash used RMB4,124,058,000).

In 2025, the cash from financing activities of the Group amounted to
RMB262,434,000 (2024: cash used RMB759,138,000). This was primarily
due to Bank borrowings raised.

Capital Expenditure

Capital expenditure for the year ended 31 December 2025 amounted to
approximately RMB702,782,000 (31 December 2024: RMB481,400,000),
and capital commitments as at 31 December 2025 amounted to
approximately RMB533,248,000 (31 December 2024: RMB228,732,000).
Both capital expenditure and capital commitments were mainly related
to the purchases of plant and equipment for new production lines
and the investment in a joint venture. The Group anticipates that
such commitments will be funded by future operating revenue, bank
borrowings and other sources of finance as appropriate.

Borrowings

The Group’s borrowings as at 31 December 2025 and 2024 are
summarized below:
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As at 31 December 2025, the Group had unutilized credit facilities in the
amount of RMB6,708,000,000.

As at 31 December 2025, the Group’s gearing ratio was approximately
14% (31 December 2024: 14%). The calculation of the gearing ratio was
based on total liabilities and total assets as at 31 December 2025 and
2024, respectively.

Pledge of Assets

The Group did not have any pledge or charge on assets as at 31 December
2025.

Contingent Liabilities

As at 31 December 2025 and up to the date of this report, the Board is
not aware of any material contingent liabilities (31 December 2024: Nil).

Human Resources

As at 31 December 2025, the Group had 2,727 employees. The Group
participates in retirement insurance, medicare, unemployment insurance
and housing provident fund scheme according to the applicable PRC laws
and regulations for its employees in the PRC. The Group remunerated
its employees based on their work performance and experience.
Remuneration packages are subject to review on a regular basis.

In addition, the Group also adopted on 27 April 2008 the Share Option
Scheme, under which eligible directors and employees are entitled to
various share options to subscribe for the ordinary shares in the Company
according to their past and potential contribution to the growth of the
Group. This Share Option Scheme has expired on 26 April 2018.

Material Acquisition and Disposal of Subsidiaries and
Affiliated Companies

Save as disclosed in this report, the Group had no material acquisitions or
disposals for the year ended 31 December 2025 (31 December 2024: Nil).

Foreign Exchange Risk Management

The Group’s sales and purchases during the reporting period were mostly
denominated in RMB.

RMB is not a freely convertible currency. Future exchange rates of RMB
may vary significantly from the current or historical exchange rates as a
result of controls imposed by the PRC government. The exchange rates
may also be affected by economic developments and political changes
domestically and internationally as well as the demand and supply of RMB.
The appreciation or devaluation of RMB against foreign currencies may
have an impact on the operating results of the Group.

The Group’s management constantly monitors foreign exchange exposure

and will consider hedging significant foreign currency exposure should the
need arise.
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EVENTS AFTER THE REPORTING PERIOD

There was no important event affecting the Group that occurred after the
Reporting Period and up to the date of this report.

2.

34

2026 BUSINESS OUTLOOK

(1

Industry challenges

In 2026, the cement industry continues to face a
challenging situation, which is mainly reflected in the
following areas:

First, the downward trend of cement demand is expected
to remain but decline will slow down. 2026 is the first year
of the “15th Five-Year Plan”. Under the auspices of the
policies for stabilising investment and expanding domestic
demand, water conservancy projects, urban renewal and
transportation connectivity will drive cement demand and
become core growth drivers. However, the floor area of
new construction starts in the real estate sector is expected
to reduce, and cement demand will, in general, remain
weak.

Second, owing to insufficient cement demand and
excessive capacity, coopetition between enterprises is
fragile. Enterprises have a common interest in safeguarding
industry profits, but simultaneously they are driven by the
impulse to compete for market share. The strategic trust
between leading enterprises has become fragile. In 2025,
the drop in cement demand that was beyond expectation
has made it extremely difficult for enterprises to raise price.
Going forward, if a new equilibrium cannot be reached,
price recovery will continue to lack the support of industry
consensus.

Third, the national carbon market policies force cement
companies to accelerate their low-carbon transition.
Cap on total industry emissions in 2026 will gradually be
tightened, while the proportion of paid quotas will be
progressively increased, making carbon cost explicit and
binding. As such, the year 2026 is a critical preparation
period for cement enterprises to gear up for the impending
mandatory emissions reduction mandate. Technical upgrade
investment will drive up the production cost of cement,
increasing operational pressure on enterprises.
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(2)

(3

Industry trend

Although the cement industry faces various challenges in
2026, there are also positive changes.

For a long time, the cement industry faces with the legacy
issue of “the actual production capacity far exceeds
the filed capacity”. Against such a backdrop, the six
government departments including the Ministry of Industry
and Information Technology in 2025 jointly issued the work
plan for stabilizing growth in the building materials industry
during the 2025-2026 period. Leading enterprises took
the opportunity arising from the policy guidance to phase
out inefficient capacity, while small to medium enterprises
were willing to proactively exit the market. Such further
accelerated the consolidation progress of the cement
industry, optimising the supply-side structure and reducing
the level of overcapacity in the industry.

The Group’s business outlook

The Group expects the stabilisation of infrastructure
investment in 2026 will partially offset the drag from the
decline in real estate investment. Decline in the national
cement demand is likely to slow down. However, the
competitive-cooperative dynamic between large enterprises
remains highly uncertain. Cement prices are highly likely to
remain volatile at low levels. Taking into account the factors
including industry situation, market demand, etc, the
Group estimates that the sales volume of cement in 2026
will slightly decrease when compared with that of 2025.

In 2026, the Group will persist with the operational
strategies of high efficiency, high quality, excellent service
and high environmental protection. It will also continue
to leverage its integrated storage and transportation
advantages to promote cost reduction and higher
efficiency. It will continue to enhance its customer service
and optimise customers experience. It will actively respond
to national policy guidance of anti-involution, strengthen
industry communication and coordination, and proactively
make an impact in a competitive market, to consolidate and
expand its share in core markets. In addition, the Group will
continue to maintain export channels, actively developing
overseas business to strive to seize the opportunities
arising from the complex landscape marked by ferocious
competition to achieve breakthroughs and to create greater
value for the country, society, shareholders and employees.
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SHARE OPTION SCHEME

The Share Option Scheme approved and adopted by the Company on 27
April 2008 expired on 26 April 2018. No options have been granted under
the Share Option Scheme.

CORPORATE GOVERNANCE

The Company has complied with all of the code provisions as set out in
Part 2 of the Corporate Governance Code (“CG Code"”) as set out in
Appendix C1 to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”) during the year
ended 31 December 2025.

Further information concerning the corporate governance practices of the
Company will be set out in the corporate governance report in the annual
report of the Company for the year ended 31 December 2025.

The Company will continue to regularly review and monitor its corporate
governance practices to ensure compliance with the CG Code, and
maintain a high standard of corporate governance practices of the
Company.

AUDIT COMMITTEE

The Company established the Audit Committee on 27 April 2008 with
written terms of reference in compliance with the CG Code as set forth
in Appendix C1 to the Listing Rules. The primary duties of the Audit
Committee include the review of the financial reporting, risk management
and internal control system of the Group. Currently, the Audit Committee
comprises of Mr. HSU, Shu-tong who is a non-executive Director and Mr.
TSIM, Tak-lung Dominic and Mr. WU, Chun-pang who are independent
non-executive Directors. The Audit Committee is chaired by Mr. TSIM, Tak-
lung Dominic.

The Audit Committee has reviewed the audited condensed consolidated
financial statements for the year ended 31 December 2025, and was of
the opinion that the preparation of such interim results complied with
the applicable accounting standards and requirements and that adequate
disclosures have been made.

REMUNERATION COMMITTEE

The Company has established the Remuneration Committee with written
terms of reference in compliance with the CG Code. The primary duties of
the Remuneration Committee include the review of Directors’ and senior
management’s remuneration packages, bonuses and other compensation.
Currently, the Remuneration Committee comprises of Mr. HSU, Shu-tong
who is a non-executive Director and Mr. TSIM, Tak-lung Dominic and Ms.
HO LIN, Mei-hsueh who are independent non-executive Directors. The
Remuneration Committee is chaired by Mr. TSIM, Tak-lung Dominic.
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NOMINATION COMMITTEE

The Company has established the Nomination Committee with written
terms of reference in compliance with the CG Code. The primary duties
of the Nomination Committee are to review the structure, size and
composition of the Board, identify individuals suitably qualified to become
members of the Board. Currently, the Nomination Committee comprises
of Mr. HSU, Shu-tong who is a non-executive Director, Mr. TSIM Tak-
lung Dominic, Mr. WANG, Wei and Ms. HO LIN, Mei-hsueh, who are
independent non-executive Directors. The Nomination Committee is
chaired by Mr. HSU, Shu-tong.

INDEPENDENCE COMMITTEE

The Company has established the Independence Committee. The
primary duties of the Independence Committee include the review of
transactions between the Group, Asia Cement and Far Eastern Group
and assess any potential conflict of interests between them. Save as
disclosed in the section headed “Relationship with Asia Cement” and
“Connected Transactions” in the prospectus dated 5 May 2008 issued
by the Company, no additional ongoing relationships or potential conflict
of interests was identified in the period under review. Currently,the
Independence Committee comprises of Mr. TSIM, Tak-lung Dominic, Mr.
WU, Chun-pang and Ms. HO LIN, Mei-hsueh who are independent non-
executive Directors. The Independence Committee is chaired Mr. TSIM
Tak-lung Dominic.

CORPORATE SUSTAINABILITY COMMITTEE

Resolutions adopted through member voting or discussion by the
Committee shall be evaluated by applicable departments, subsidiaries or
task forces for implementation, and the result shall be reported at the next
meeting. The rules of procedure of the Committee included hereinabove
are governed by the Company’s Articles of Association.

The Corporate Sustainability Committee comprises Ms. HO LIN, Mei-hsueh
who is an independent non-executive Director, and Mr. HSU, Shu-ping
who is an executive Director and Ms. WU, Ling-ling who is a non-executive
Director. The Corporate Sustainability Committee is chaired by Mr. HSU
Shu-ping.

DISCLOSURE OF INFORMATION OF DIRECTORS
PURSUANT TO RULE 13.51B(1) OF THE LISTING
RULES

There are no changes to the Director’s information as required to be
disclosed pursuant to Rule 13.51B(1) of the Listing Rules.

PURCHASE, SALE OR REDEMPTION OF LISTED

SECURITIES

During the year ended 31 December 2025, neither the Company nor any
of its subsidiaries had purchased, sold or redeemed any of the Company’s
listed securities (including sale of treasury shares (as defined under the
Listing Rules)).
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FINAL DIVIDENDS

In acknowledging the continuous support from the Group’s shareholders,
the Board of Directors recommends the payment of a final dividend of
RMB3 cents per ordinary share in respect of the year ended 31 December
2025, subject to approval by shareholders at the forthcoming annual
general meeting of the Company. The dividend will be payable on Friday,
10 July 2026 to shareholders whose names appear on the Register of
Members of the Company after close of business on Friday, 12 June 2026.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from Wednesday,
20 May 2026 to Tuesday, 26 May 2026, both days inclusive, during which
period no transfer of shares of the Company will be effected. In order to
determine the identity of members who are entitled to attend and vote at
the annual general meeting, all share transfer documents accompanied
by the relevant share certificates must be lodged with the Company’s
Hong Kong branch share registrar, Tricor Investor Services Limited, at 17/F,
Far East Finance Centre, 16 Harcourt Road, Hong Kong not later than
4:30 p.m. on Tuesday, 19 May 2026. The record date for determining the
entitlement of the Shareholders to attend and vote at the meeting will be
Tuesday, 26 May 2026.

Subject to the approval of shareholders at the annual general meeting,
the register of members of the Company will be closed for the purpose of
determining the entitlement of shareholders to receive the final dividend
from Tuesday, 9 June 2026 to Friday, 12 June 2026, both days inclusive,
during which period no transfer of shares will be registered. The proposed
final dividend will be payable to shareholders whose names appear on the
register of members of the Company on Friday, 12 June 2026 being the
record date for determination of entitlement to the final dividend. In order
to qualify for the proposed final dividend, all share transfer documents
accompanied by the relevant share certificates must be lodged with the
Company’s Hong Kong Branch Share Registrar and Transfer Office, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong not later than 4:30 p.m. on Monday, 8 June 2026. The
dividend will be payable on Friday, 10 July 2026 to shareholders.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set forth in Appendix
C3 to the Listing Rules as its own code of conduct for dealing in securities
by the Directors of the Company. Having made specific enquiry with all
Directors, all the Directors confirmed that they have complied with the
Model Code throughout the period under review.

SUFFICIENCY OF THE PUBLIC FLOAT

Based on the information publicly available to the Company and to the
best knowledge, information and belief of the Directors, the Directors
confirm that the Company had maintained a sufficient public float as
required under the Listing Rules throughout the year ended 31 December
2025.
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APPRECIATION

The Board would like to express its sincere gratitude to the management
of the Group and all the staff for their hard work and dedication, as well as
its shareholders, business partners, bankers and auditors for their support
to the Group throughout the period.

By Order of the Board

Asia Cement (China) Holdings Corporation
HSU, Shu-tong

Chairman

Hong Kong, 9 March 2026
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